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Summary

Representatives from the ten parishes of the Yankton Area Study Group (B) met seven times over a six-month period to collaborate on a consultation report to be presented to Bishop Swain.  The first meeting was held in Yankton and included parishioners and representatives from both Yankton Area Study Groups.  This meeting was conducted by Bishop Swain following a prayer service.  Subsequent meetings were held in Tabor, Springfield, Mayfield, Scotland, Tyndall and Lesterville.  Meetings were open to all members of the affected parishes and a period for public comment was included in each meeting.

Parish Representatives developed eleven proposals and each was evaluated along with the original proposal (Attachment 2).  The author of each proposal, in addition to following the parameters set at the first meeting, was required to show how the proposal was Catholic, Eucharistic, Faith-filled and Compassionate.  Each proposal’s author, along with the other parish representatives, examined the proposal for strengths, weaknesses, risks and benefits.

Background

In October 2007, the Diocese of Sioux Falls initiated an extensive Pastoral Planning Process.  The planning process included 12 regional meetings across the diocese gathering input from parish members and clergy. The Diocese employed TeamWorks, a consulting firm, to work with the Diocese in data-gathering and work related to the Pastoral Planning Process.  TeamWorks was chosen because of its expertise and past history of working with Catholic dioceses, parishes and schools.

On January 1, 2009, Bishop Paul Swain issued a Pastoral Letter “To Hold and Teach the Catholic Faith that comes to us from the Apostles.”  This was followed by five Regional Pastoral Planning meetings the last week of January 2009.  During the meetings in January 2009, Bishop Swain outlined three core goals, a vision for the Diocese, and the current reality of the Diocese. 

The presentation included the need to begin planning in the areas of parish life, vocations and Catholic formation, and a preliminary proposal.  The complete data and further information are available on the Diocesan website, www.sfcatholic.org.

Deacons Heidt, Devlin and Knapp attended the Yankton Deanery meeting in July, 2009 to cover preliminary items such as the place and time of the original meeting.  The urgent and important need for each pastor to select a representative for their parish, along with an alternate, was also discussed. 

The initial meeting was held at St. Benedict Parish in Yankton on August 20.  Bishop Swain presented data supporting the need for the Pastoral Plan as well as original proposals and parameters for the two Yankton Area Study Groups.  He urged the parish representatives to study the data and either accept the original proposal or develop workable alternatives.  Bishop Swain asked the pastors and priests of the area to “walk with the people” and to avoid become overly active in the process.

In August 2009, the Yankton Area Study Group B formed, representing ten parishes in the west-central area of the Yankton Deanery.  This Group includes the ten parishes in the communities of Yankton, Tabor, Tyndall, Scotland, Idylwilde, Sigel, Mayfield, Lesterville and Springfield.  Seven meetings were held between August 2009 and January 2010.  Agendas and minutes from each meeting are included with this report (Attachment 1).   Please note that reporters from the Yankton Press & Dakotan Newspaper attended each meeting and their printed reports were published in the newspaper the day following the meetings.
Recommendation:
The Pastoral Plan and Vision calls for a dynamic balance between living full and healthy Catholic lives for the faithful, healthy living and effective ministry for the priests, and growing limitations on the number of available priests in the diocese. The recommendations attempt to address that difficult blend on complimentary and yet sometimes contradictory elements.
Of the eleven proposals submitted by parish representatives, along with the original proposal, the parish representatives have decided on three to forward to Bishop Swain.  Each proposal respects the parameters outlined by Bishop Swain and respects the spiritual and physical health and well-being of our priests.  The proposals are listed here in order of priority.  Please note, the second proposal included here is a hybrid of two that were combined after initial voting.

Parameters:

· Four available priests

· Each priest scheduled for no more than three Masses per weekend on a regular basis
The strengths, weaknesses, benefits and risks of these proposals were evaluated by the parish representatives and are included with the original copy of the proposal (Attachment 2).
In each of the following proposals, St. Boniface Parish in Idylwilde will be grouped with Parker and Lennox as suggested in the original proposal.

Proposal #1 - Preferred Proposal:
Of the four priests available:

· One priest as pastor of St. Benedict Parish in Yankton

· Two priests, a pastor and parochial vicar, for Sacred Heart Parish in Yankton

· The Parochial Vicar at Sacred Heart Parish would have the additional duty of celebrating Mass for St. Agnes Parish in Sigel and St. Columba Parish in Mayfield on alternating weekends.  He would also provide other leadership and sacramental ministry in these parishes.  He would be available to assist at Sacred Heart Parish for up to two Masses on weekends and other ministry needs during the week.

· One priest as pastor of St. Wenceslaus Parish in Tabor, St. George in Scotland and St. John Parish in Lesterville.
Additionally, we propose that St. Vincent Parish in Springfield and St. Leo Parish in Tyndall be included in Pastoral Planning Group #23 (Dante, Wagner, Armour, Marty) and be united with Assumption Parish in Dante.  It is also proposed that the pastor of these parishes be responsible for ministry at the state prison and academy in Springfield.

Specific Mass time schedules are not recommended with this proposal and should be set by the pastor / parish council of each parish or group.

Proposal #2:

Of the four available priests:

· One priest as pastor of St. Benedict Parish in Yankton

· One priest as pastor of Sacred Heart Parish in Yankton (cut Mass schedule to 3 Masses per weekend)

· One priest as pastor of St. Wenceslaus Parish in Tabor, St. John Parish in Lesterville, St. Agnes Parish in Sigel, and St. Columba Parish in Mayfield.  This priest would reside in Tabor and have daily Mass there.  He would also be available for ministerial assistance at Sacred Heart Parish during the week.

· One priest as pastor of St. Leo Parish in Tyndall, St. George Parish in Scotland and St. Vincent Parish in Springfield.

Specific Mass schedules and rotation would be worked out by the pastor / parish council in each parish or group.  

Proposal #3

Of the four available priests:
· One priest as pastor of St. Benedict Parish in Yankton

· One priest as pastor of Sacred Heart Parish in Yankton

· One priest residing at Sacred Heart Parish and celebrating one Mass per weekend there.  This priest would also celebrate Mass each weekend at St. John Parish in Lesterville and on alternating weekends at St. Agnes Parish in Sigel & St. Columba Parish in Mayfield.

· One priest would be assigned to St. Leo Parish in Tyndall, St. Wenceslaus Parish in Tabor, and St. George Parish in Scotland.

· St. Vincent Parish in Springfield would join Dante, Marty, Wagner and Armour in Pastoral Planning Group #23.
Additional considerations that were raised during the meetings (without universal consensus):

· Concern for the ministry to nursing homes, hospitals, and especially to the prison and academy in Springfield.

· A strong desire demonstrated at every meeting to keep all parishes open and served with regular liturgies.
· Consideration that individual parish councils remain and with the addition of a coordinating council for parishes that are grouped. 

· A Mass offered in parishes that request it during the week. 

· The diocese should consider recruiting foreign priests, expand the use of deacons and lay leadership in the parishes. 

· Mass times be published in the area bulletins and be kept current, including on the diocesan website. 
Analysis:

The Parish Representatives spent meetings 2, 3, and 4 reviewing the demographic and sacramental data gathered by TeamWorks and the Diocese (Attachment 3).  This information was presented to the representatives in written form and in PowerPoint presentations that were visible to all who attended the meetings.  The financial information for each parish was presented separately by Mike Bannwarth, Diocesan Director of Finance.  

A “sacramental loading” analysis was assembled by TeamWorks (Attachment 5) that compared the sacramental activity in each parish by assigning a weight to each.  This method was first developed for the Archdiocese of Minneapolis / St. Paul as an additional way of evaluating ministerial needs in the various parishes.

Those involved directly in this Diocesan Planning Process were:
Parish Representatives:

· Jessica Stark – St. John Parish in Lesterville

· Bernie Hunhoff – St. Agnes Parish in Sigel

· Ken Kocer – St. Wenceslaus Parish in Tabor

· Martin Sieverding – St. George Parish in Scotland

· Lawrence Andersen – St. Boniface Parish in Idylwilde

· Joe Healy – St. Columba Parish in Mayfield

· John Cihak – St. Leo Parish in Tyndall

· Leonard Magee – St. Vincent Parish in Springfield

· Colleen Chase – Sacred Heart Parish in Yankton

· Lori Leader – St. Benedict Parish in Yankton

Pastors and priests

· Fr. Mark Lichter, Pastor – Sacred Heart Parish

· Fr. Bob Lacey, Parochial Vicar – Sacred Heart Parish

· Fr. Paul Josten, Pastor – St. Benedict Parish

· Fr. Gerald Thury, Pastor – St. Leo Parish and St. Vincent Parish

· Fr. Matthew Vazhappily – St. George Parish, St. Boniface Parish, and St. Columba Parish

· Fr. Joe Puthenkulathil – St. Wenceslaus Parish and St. John Parish

Deacons

· Deacon Ron Kachena – St. Benedict Parish

· Deacon Stillman Slason – Sacred Heart Parish
· Deacon Tim Barry

· Deacon Paul King
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